


Respond to Acas consultation as an employer or organisation
Acas consultation on the updated draft Code of Practice on requests for flexible working

Use this document to respond to the Acas consultation, if you're not able to use the online response form.
Please email your response to consultations@acas.org.uk
If you need to submit your response in another way, email us to request an alternative format.
To make your submission as helpful as possible, please:
· read the consultation page before responding
· read the draft Code of Practice before responding
· keep your response concise and to the point – we suggest a limit of 500 words for each open text question
· keep your response as plain text only
Consultation closes: 11:59pm on 17 December 2026



[bookmark: _upc610w58v10][bookmark: _pcnkx4vzl4fk]Section A: reaching a reasonable decision on a request
The draft Code provides guidance on the new requirement that an employer may only reject a request where it is reasonable to do so on the basis of the business reasons referred to.
At paragraph 49, the Code sets out 4 principles for reaching a reasonable decision:
· reaching decisions based on evidence
· adapting to enable the request
· finding solutions together
· transparency and consistency  

It also lists examples of the kind of things an employer could do under each principle. An explanation of each principle is set out in the Code along with examples from paragraphs 48 to 59.
Question 1
To what extent to you agree with the proposed principles at paragraph 49 for handling requests and reaching decisions?
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
· Don’t know
Please explain the reason for your answer.
	


Question 2
Are the guidance and examples on the principle of reaching decisions based on evidence at paragraphs 51 and 52 clear and practical?
· Yes
· No
· Somewhat
· Don’t know
· Other
Please explain the reason for your answer.
	



Question 3
Are the guidance and examples on the principle of adapting to enable the request at paragraphs 53 and 54 clear and practical?
· Yes
· No
· Somewhat
· Don’t know
· Other
Please explain the reason for your answer.
	




Question 4
Are the guidance and examples on the principle of finding solutions together at paragraphs 55 and 56 clear and practical?
· Yes
· No
· Somewhat
· Don’t know
· Other
Please explain the reason for your answer.
	



Question 5
Are the guidance and examples on the principle of transparency and consistency at paragraphs 57 to 59 clear and practical?
· Yes
· No
· Somewhat
· Don’t know
· Other
Please explain the reason for your answer.
	


Section B: consulting the employee
At paragraphs 27 to 44, the draft Code gives guidance on consulting with employees before refusing a request.
This guidance now reflects the new steps to consult an employee that an employer is required to take by law. The employer must take these steps unless it accepts the request in full.
The Code also provides good practice guidance on effective consultation that the employer should follow.
Question 6
Is the guidance on what the employer and employee should do before the consultation meeting at paragraphs 32 to 36 clear and practical?
· Yes
· No
· Somewhat
· Don't know
· Other
Please explain the reason for your answer.
	


Question 7
Is the guidance on what the employer and employee should do during the consultation meeting at paragraphs 37 to 39 clear and practical?
· Yes
· No
· Somewhat
· Don't know
· Other
Please explain the reason for your answer.
	


Question 8
Is the guidance on what the employer and employee should do after the meeting at paragraphs 40 to 44 clear and practical?
· Yes
· No
· Somewhat
· Don't know
· Other
Please explain the reason for your answer.
	


Section C: guidance on specific issues
Reasonable adjustments
At paragraphs 22 to 26, the draft Code provides guidance on specific issues that may arise when handling flexible working requests.
This includes guidance on requests that may involve reasonable adjustments, where the statutory flexible working framework and the Equality Act 2010 duty to make reasonable adjustments may both be relevant.
When an employer receives a flexible working request, they should consider whether it may relate to a disability and keep this under review. Where the duty applies, the employer must consider whether the requested change, or any change to how the request is handled, should be made as a reasonable adjustment.
The draft Code does not remove, reduce or replace the Equality Act duty. It directs employers and employees to the Equality and Human Rights Commission's statutory Code of Practice on Employment and related guidance for further information.
Question 9
Is the guidance at paragraphs 22 to 26 on identifying and handling requests that may involve reasonable adjustments clear and practical?
· Yes
· No
· Somewhat
· Don't know
· Other
Please explain the reason for your answer.
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Multiple requests
The government has stated its aim of improving access to flexible working. As flexible working becomes more common, organisations may receive multiple requests from employees whose preferred arrangements affect the same times, days or work locations.
To support employers and employees in these situations, the draft Code contains guidance at paragraphs 45 to 47 for when employers may need to think about the combined effect of flexible working requests in the relevant team or area. Where this is the case, an employer may find it useful to discuss how existing arrangements are working when considering a new request.
Question 10
Should the Code contain guidance at paragraphs 45 to 47 on voluntary discussions about existing flexible working arrangements?
· Yes
· No
· Somewhat
· Don’t know
· Other
Please explain the reason for your answer.
	


Different types and sizes of organisations
The law on flexible working and the guidance in the Code apply to all employers. However, the size, operations and available resources of an employer will affect how specific requests are handled and decided.
Question 11
Is the draft Code guidance clear and practical for different types and sizes of employers?
· Yes
· No
· Somewhat
· Don’t know
· Other
Please explain the reason for your answer.
	





Question 12
Do you have any other comments on the draft Code or anything else Acas should consider when finalising it?
Please limit your response to 500 words.
	


About you
Question 1
What type of organisation do you represent?
· Employer
· Employer representative organisation, employer organisation or industry association
· Trade union or other employee representative organisation 
· Other type of organisation. Please describe:
Question 2
Your organisation’s name (required)
	



Question 3
How many people does your organisation employ? (optional)
· 0 to 9
· 10 to 49
· 50 to 249
· More than 250
· Don’t know
Question 4
How would you classify your organisation? (optional)
· Private sector
· Public sector
· Voluntary or not-for-profit sector
· Don’t know
· Another type of organisation. Please describe: 
Question 5
If you are an employer representative organisation, employer organisation or industry association, approximately how many organisations do you represent? (optional)
	


Question 6
If you are a trade union or other employee representative organisation, approximately how many individual members do you represent? (optional)
	



Contacting you
Acas may want to contact respondents to discuss their response in more detail.
Do you give your permission for Acas to contact you regarding your response to this consultation?
· Yes
· No
Your details 
Your name
	


Your email address
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